37 Agenda Item 9

Leicestershire & Rutland
Safer Communities Strategy ))}
Board fr
Making Leicestershire & Rutland Sater

LEICESTERSHIRE & RUTLAND SAFER COMMUNITIES STRATEGY
BOARD

25 JUNE 2026

LLR ANTI-SOCIAL BEHAVIOUR (ASB) ACTION PLAN -
DEVELOPMENT, PUBLICATION AND IMPLEMENTATION UPDATE

Purpose of report

1. The purpose of this reportis to provide the Board with an overview of the
Leicester, Leicestershire and Rutland (LLR) ASB Action Plan, including its
development, publication and initial implementation.

2. The Board is asked to note progress and support ongoing partnership delivery.

Background

3. The requirement to produce a local ASB Action Plan forms part of the
Government's Neighbourhood Policing Guarantee, requiring all police forces to
publish a jointly developed plan aligned to national guidance.

4. The LLR ASB Action Plan has been developed through a collaborative, multi-
agency process, including partnership workshops, consultation and
engagement with multiple key stakeholders.

5. The Action Plan represents a co-produced partnership response, informed by
data, community insight and operational learning from across Leicester,
Leicestershire and Rutland.

6. The Action Plan has been presented through Strategic Partnership Board
(SPB) Executive governance, with SPB branding adopted to reflect our
collective approach, reinforce shared accountability and emphasise that the
plan represents a whole-system partnership response to ASB.

7. The plan was approved for publication in March 2026 and formally published on
1 April 2026 in line with the national timeline.

8. Communications activity followed on 7 May 2026, supported by supported by a
one-page public summary, in line with national direction. The delay on press
releases relating to the pre-election period due to local elections in parts of the
country.


https://www.leics.police.uk/SysSiteAssets/media/downloads/central/advice/asb/asb-action-plans/leicestershirepolice-asb-action-plan.pdf
https://www.leics.police.uk/news/leicestershire/news/2026/may/new-plan-set-to-tackle-anti-social-behaviour-and-keep-communities-safe/
https://www.leics.police.uk/news/leicestershire/news/2026/may/new-plan-set-to-tackle-anti-social-behaviour-and-keep-communities-safe/
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Proposals/Options

9.

10.

11.

The ASB Action Plan is now in its implementation phase.

Delivery is being progressed through established partnership arrangements,
notably the ASB Strategy and Delivery Groups.

No alternative options are proposed, as the plan meets national requirements
and has been jointly agreed through established governance processes.

Notable developments and challenges:

12.

13.

14.

15.

16.

The Action Plan is now live and publicly available, supported by internal and
external communications activity to raise awareness and promote
understanding.

The ASB Strategy Group has adopted the Action Plan and incorporated its
priorities into the partnership delivery plan for the coming year, strengthening
governance and alignment across organisations.

Engagement across the partnership has been positive, providing a strong
foundation for coordinated delivery.

Key considerations include:

Ensuring consistent promotion and communication of the Action Plan across
all partner organisations;

Maintaining momentum following publication and initial rollout;

Embedding the plan within existing organisational structures and frontline
activity.

Opportunities exist to:

Improve public awareness and confidence in reporting ASB;

Strengthen partnership data-driven, evidence-based problem-solving
approaches;

Enhance data sharing and performance monitoring capabilities across the
system;

Past Year

17.0ver the past year, activity has focused on:

Development of the ASB Action Plan through multi-agency collaboration;



39

Engagement and consultation with partners and stakeholders;
Alignment with national expectations and local priorities;

Establishment of governance through the ASB Strategy Group in addition to
policing internal structures;

Preparation of supporting communications and public-facing materials.

Coming Year

18.

Key

Priorities for the coming year include:
Delivery of the Action Plan through a partnership response;

Continue embedding the ASB priorities within existing partnership delivery
frameworks;

Strengthening performance monitoring and reporting arrangements;
Continued communications activity to promote awareness and reporting;

Further development of partnership approaches to evidenced-based
prevention, problem-solving and victim support.

issues for partnership working or affecting partners

19.

The key issues are as follows:

Strengthening data sharing and performance monitoring across the
partnership;

Improving public awareness and engagementwith ASB reporting and support,

including seldom heard groups and ASB Case Reviews;

Maintaining alignment between local delivery and strategic partnership
priorities, ensuring the plan is embedded and understood.

Issues in local areas

20.

Resourcing is likely to remain a challenge throughout the lifespan of the plan.
ASB demand and delivery will remain locally driven through Community Safety
Partnerships. While ASB impacts all localities, there is variation in demand,
priorities and capacity, requiring tailored local responses within a shared
strategic framework. The Action Plan supports this approach by providing a
consistent structure whilst enabling local flexibility.
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Recommendations for the Board

21.The Board is invited to:

(@) Note the contents of the report;

(b) Support and endorse the continued partnership delivery of the LLR
ASB Action Plan;

(c) Reinforce collective ownership and accountability across partner
organisations.

Officer to contact

Stephen Bunn
Superintendent — Leicestershire Police

Tel: 0116 222 2222 1D:2908 Email: stephen.bunn@leics.police.uk



mailto:stephen.bunn@leics.police.uk
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